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The innovatioh and.smart ci een driven by experimentation, siloed

nnovative municipality that has built a

art cities. Some of Guelph’s work includes: The
al Innovation Initiative, the Our Food
the staff Innovation Fund and other

needs, and pa?nersdﬁp opportuniti rose organically. These efforts have
been very entreprenedrial in nature.

The City would Iilgfﬁo rgf?étt on its rt cities path with the goal of
maturing our appro eﬁpedding vernance required, staffing,

capabilities and skills,»gartnef'gljip ecosyste ovation programs, data
capacities, funding strategies afnid measu that support the City’s
Community Plan, Corpor. Jge‘~Str’§]-‘,)eqic Plan and s well as the Official

Plan and other key plans —@g.ﬁ‘mﬁ:ster plan egies. Additionally, this plan
should address the Iong—terrrdp;\ﬁ_eds-fﬁf Guelp icipali

This plan will include recomméﬁ@gﬂoﬁ?J r Sma iti nd the Our Food
Future work and embodies the of of‘data and syste ideésmore effective

and efficient public services. It coula@ Consider the co economies
(central to the Food Future work) as @t ofthe Road . also consider
any or all of the additional sectors in Gué'lph onomy, su mited to,
advanced manufacturing, agri-innovations“¢clean.fechnolo rmation and
communications technology (click on the I%pl@ided for more information).

Guelph is situated in the centre of the Toronte*Waterloo Innovation Corridor. For
the Innovation Corridor, advanced manufacturi{_ creative industries, finance and
insurance, food and beverage and life sciences s?;nd out as prominent clusters with
potential to leverage technological and cross-sectoral linkages. Guelph will continue
to be a partner in regional efforts to coordinate investment attraction and economic
recovery across the corridor specifically in the three key subsectors of aerospace,
automotive and food & beverage manufacturing.



https://www.cesinstitute.ca/about-guelph-lab
https://www.cesinstitute.ca/about-guelph-lab
https://guelph.ca/city-hall/open-government/city-guelph-improvement-network/civic-accelerator/
https://guelph.ca/city-hall/open-government/municipal-innovation-exchange-mix/
https://foodfuture.ca/our-food-future
https://foodfuture.ca/our-food-future
https://coil.eco/
https://guelph.ca/city-hall/open-government/city-guelph-improvement-network/
https://guelph.ca/plans-and-strategies/community-plan/
https://guelph.ca/plans-and-strategies/strategic-plan/
https://pub-guelph.escribemeetings.com/filestream.ashx?DocumentId=8941
https://guelph.ca/plans-and-strategies/official-plan/
https://guelph.ca/plans-and-strategies/official-plan/
https://guelph.ca/plans-and-strategies/
https://guelph.ca/wp-content/uploads/Advanced-Manufacturing-SectorProfile.pdf
https://guelph.ca/wp-content/uploads/Agri-Innovation-Sector-Profile.pdf
https://guelph.ca/wp-content/uploads/Cleantech-Sector-Profile.pdf
https://guelph.ca/wp-content/uploads/ICT-SectorProfile_Web.pdf
https://guelph.ca/wp-content/uploads/ICT-SectorProfile_Web.pdf
https://thecorridor.ca/

This strategy should align with municipal, regional, provincial and federal innovation
efforts (see Appendix A for additional information).

PROJECT OBJECTIVES
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ing a request for proposals to solicit a qualified consultant

1. Innovation and itieggpriorities (reflecting the City’s Community Plan,
Corporate Strategic Plasg plans; as well as the Official Plan and other
key plans - e.g., e nd strategies).

; ation fg ned work, including listing potential projects
t@at d fit into or baild G ity’s current Smart Cities Our Food Futures
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community, sr%'w s and Fi
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community mem‘? anner.

5. Recommendati p our innovati including which core
partnerships to gro dﬁ'ﬁ scale o our goals (including
local, regional, provinci nal, etc.).
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innovation/smart cities p lio-ever the

7. Proposed KPIs and method ,ﬁor nﬁ"'e?;sureme
and implementation plan.

ill support our
onger term.
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BACKGROUND

The City of Guelph is a vibrant, diverse anﬂgjncluﬁ)}e com ity of over 135,000
people situated in the heart of southern Ontafrio. It is 100 km or one hour west of
downtown Toronto, just 15 km east of Kltcheﬁé' Waterloo and only 145 km to the
United States border via Buffalo, New York. It I{e;s“close proximity to four domestic
and international airports, (Pearson, Toronto Island, Waterloo and Hamilton),
access to shipping ports through Hamilton, Niagara and Toronto and linkages to
major transportation routes via rail and Highway 401. The city is rich in culture and
history, architectural heritage and natural open spaces. Residents enjoy a
combination of big-city amenities and small-town ambience, with soon to be


https://guelph.ca/plans-and-strategies/community-plan/
https://guelph.ca/plans-and-strategies/strategic-plan/
https://pub-guelph.escribemeetings.com/filestream.ashx?DocumentId=8941
https://guelph.ca/plans-and-strategies/official-plan/
https://guelph.ca/plans-and-strategies/

upgraded all day rail transportation linkages to the Greater Toronto Area and
neighboring urban centers.

The University of Guelph is regarded as one of Canada's best comprehensive
universities, recognized for high quality teaching, research and outstanding facilities
across a range of disciplines including physical and life sciences, arts and
humanities, social sciefi€es, business, agricultural and veterinary sciences. The
University has mg 29,000 students and over 3,500 annual graduates and is
a key contrib

Conestoga College ha ght campuses including their motive power trades campus
in Guelph which includes

heavy equment recre icles and motorcycles. Conestoga College has a
S ur&ent ) graduates over 5,000 students per year across
th fampé

Munlcuﬁhtleéfa e facing i lex challenges. There is an increased
demand'if]ior different servic at residents, visitors and businesses
expect. dema nced inst a fiscally constrained landscape.

uities which have coincided with
discrimination that exists in policy and
the past 18 months have shown that there

The COVID=<19 d|sr tion h
municipal refre‘,g%?nqdh syste
services. In addition t@'these challen
are opportunities(to raf@fgrm and
more inclusive, rew//%jéslv _ nd acc
change has pushed _l;;ea 1 of pOSS|b|I|ty, re many municipal examples of
service transformation‘=digi nd other i own that inequity and
bias exist in new techno{dgyes af}f,d it will r municipality fully
explores the effects of thi @en{ non and trategies to navigate
through it (e.g., tackling the g1_g|t lelde)

ovation, new
llent time for
houghtfully to

The complexity of the service anﬁ 0‘1/ landsc
perspectives, new models of dell\{eﬁ fﬂ«governance T
Guelph to leverage innovation ancﬁ%\rtﬂtles more
address these highly complex and emi J5ahalleng
for collecting data and using it to shapef'r,,serwé:gf and policy.
are needed to make this systems changes th’e‘fglty of Gu

do this independently, therefore coIIabora @partne
private sectors will be required for this tran Lmatlve change.

The City has built a reputation as a committed-partner in Guelph’s innovation
ecosystem alongside regional governments, innavation centres, universities,
community collaborators, business leaders, enterprising not-for-profits and other
levels of government. The City needs to better understand how to leverage this
network and grow our role as an innovative and supportive municipality within the
entire ecosystem.

e public and



SCOPE OF WORK/DELIVERABLES

The successful proponent will support the Strategy, Innovation and
Intergovernmental (SIIS) department to complete the following:

Phase 1: Current

L

n env

Analysis and Discovery

Expected Delive nt State Report

e Conduct tal scan of the municipal environment and best practices

nternational
BeregeneD
+ The scan will also d
m thg experie
o r(gcarlf.fvﬂvflll determin
pe tivgs.can ad al services and policies; determine what is
reaﬁg‘%ﬁjandﬂg hievab
e The sc ill line th pportunities and challenges for

municipaﬁﬁes hey incorpora novation/smart cities perspectives into

their transqu,m efforts.
e Explore the @necﬁf‘ betw [ t cities and corporate asset

management &;2, i

any of the other

e Provide and explore c deﬁﬁ?ﬂons around i smart cities and

determination of best r @lupalltle ine how innovation
efforts differ from, and corﬁpleme_pt LEA
improvement initiatives ( mu‘_ﬁ:}‘glpalltle
LEAN/process improvement)’ | ?
 Provide a futurist view of how ifnovation le our

Community Plan and Future Rea@St of detail is
expected within each of the five (5) stra gic priority area i
individually and holistically, e.g., What mnd@atlon and s
most relevant to ‘Navigating our Futu that‘We need
leverage and how can that be used aceo$’ (\tﬁe priority areas (if at all)

e Exploration of challenges that can be exp?ted as innovation and smart cities
practices are used in change efforts to ac e the goals set out in the
Community Plan and Future Ready Strategic Plan.

e Review and analysis of the City’s current strengths and assets related to
innovation and smart cities (current partnerships, programs, policies, skills,
technologies, governance models, etc.).



e Review and analysis of the City’s barriers and weaknesses related to innovation
and smart cities.

e Provide an understanding of internal and external stakeholders’ and the
community’s perspective of municipal innovation, data and service
transformation.

Deliverable: Final Report in ]
Municipal Innovation a é associated high-level Implementation Plan

.%o—cr% anl
% gt

art Cities Roadmap and Implementation plan
artners and,the community, that includes the following:

. Dﬁf'niﬂ@gs of Inn i ities in @ municipal context

e A'setiof ovation a oals and priorities (themes) that will
guiaéb r'effarts an [ ve our Community Plan and Future
Read rategic Plan

e A set of Pfi ap‘fés that the City’s innovation and smart cities
efforts m% i nizational values

e A set of cri
choices in th

e City prioritize investment

innovation and sm

Sf){'.c t e%"(govern
and competencies.

e Identification of key to% p"li:j rms a
leverage smart cities opp‘%ﬁungti’es

e This includes governanc th\fﬁys and ways t collaborate
with our diverse commun‘@ le%olders an étis, and Inuit
partners and community m ,l;,n an incl e innovate and

leverage smart cities opportuni

Recommendations of how co- depe nt p@ should align for
greatest impact and execution of o ion and Smart Cities Roadmap

and Implementation Plan.

e These plans include, but are not Iimite&fqto-, the Digital and Technology
Master Plan, Customer Service Strategy, Continuous Improvement
Program, etc.

e Consideration should also be given to regional, provincial and federal
strategies, such as Ontario’s Innovation Corridor.



Additional Considerations for the Roadmap and Supporting Methodology:

1. The methodology should be innovative and could utilize Human-Centred Design
principles.

2. It should include a robust engagement plan - Creative, innovative methods to
engage with our Council, community, staff, strategic partners and collaboratives
- with an emphas' n inclusion and equitable opportunities that build trust and

d where appropriate).

ion and storytelling/story boarding to make all content

5. Draft and final presen SIIS, Corporate Management Team, Executive

il.
6. (Llaisingwith the itys .
:&Encéef engagement.
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oject start date
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November - Jalﬁ:r(g;y?ﬁ’éz

tate analysis and discovery

February 4, 2022 ~£,-

January - March 202

March 15, 2022 2y

March/April 2022

March/April 2022

March/April 2022

required)




APPENDIX A: BACKGROUND STUDIES, STRATEGIES AND
PLANS

The selected consultant will need to consider the alignment of the City’s Community
Plan, corporate strategiesplan as well as other strategies and plans which are

elph. Future ready.
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https://guelph.ca/plans-and-strategies/community-plan/
https://guelph.ca/plans-and-strategies/strategic-plan/
https://guelph.ca/city-hall/city-administrators-office/smart-cities-challenge/
https://pub-guelph.escribemeetings.com/Meeting?Id=7e71d297-b699-4707-b029-e37ed95cb85b&Agenda=Agenda&lang=English&Item=12&Tab=attachments
https://www.ontario.ca/document/place-grow-growth-plan-greater-golden-horseshoe
https://guelph.ca/wp-content/uploads/Official-Plan-Consolidation-March-2018.pdf
https://guelph.ca/wp-content/uploads/Attachment1OPA43.pdf
https://guelph.ca/plans-and-strategies/clair-maltby-secondary-plan/
https://guelph.ca/plans-and-strategies/guelph-innovation-district-york-district-lands/
https://guelph.ca/business/downtown-business/bakerdistrict/
https://guelph.ca/plans-and-strategies/transportation-master-plan/
https://www.ic.gc.ca/eic/site/062.nsf/eng/home
https://www.oc-innovation.ca/
https://guelph.ca/city-hall/open-government/municipal-innovation-exchange-mix/
https://innovationguelph.ca/
https://10carden.ca/
https://www.cesinstitute.ca/about-guelph-lab
https://guelph.ca/city-hall/open-government/city-guelph-improvement-network/civic-accelerator/
https://guelph.ca/city-hall/open-government/municipal-innovation-exchange-mix/
https://coil.eco/
https://guelph.ca/city-hall/open-government/city-guelph-improvement-network/
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