CGLITY 0)F

& ARVADA

REQUEST FOR QUALIFICATIONS

RFQ #: RFQ-20-Smart City Traffic Study
Title: Smart City Traffic Study

RFQ Issued: 07/01/2020

Informational Meeting: N/A

Question Deadline: 7/15/2020 4:00 p.m. local time

Questions and responses will be answered as received and responses
will be posted publicly on BidnetDirect.com

Qualifications Due By: 7/22/2020 4:00 p.m. local time

Electronic Submissions must be submitted online at
BidNetDirect.com by the above date and time.

Limit the # of separate submission documents to 1,
and the company name must start the uploaded file name as
submissions will be moved to a shared Team Drive for evaluation.

Late responses will not be considered for award.

For additional information, contact: Derek Fern, dfern@arvada.org, 720-402-4571

Arvada Vision: We dream big and deliver.

Mission: We are dedicated to delivering superior services to enhance the lives of everyone in our
community.

Values:
Innovation — We excel in creativity, flexibility and the use of best practices while valuing diverse
backgrounds, ideas and perspectives.

Passion — We are a high performing, inclusive team inspiring each other to pursue excellence.

Opportunity — We value our diversity, embrace possibilities, face challenges, persevere and
take action to deliver quality results.


mailto:dfern@arvada.org

Documents included in this Request:

Cover Page page 1
General Terms and Conditions page 2-5
Special Terms and Conditions page 5
Insurance Requirements page 6
Administrative instructions and Evaluation Criteria page 7
Scope of Work page 7
Submittal Forms and Checklist page 8-9

Attachments/Exhibits

GENERAL TERMS AND CONDITIONS

1.

NO MULTI-YEAR FISCAL OBLIGATION. Financial obligations of Arvada payable after the current fiscal year are contingent
on funds for that purpose being appropriated, budgeted, and otherwise made available by the City Council for Arvada.
Arvada’s obligations under the Agreement shall be from year to year only and shall not constitute a multiple-fiscal year direct
or indirect debt or other financial obligation of Arvada within the meaning of Article X, Section 20 of the Colorado Constitution
(TABOR).

TAXES. Arvada shall not be liable for the payment of any excise, sales, or use taxes. Arvada is exempt from federal excise
taxes under |.R.C. Chapter 32 (26 U.S.C., Subtitle D, Ch. 32) and from State and local government sales and use taxes under
§§39-26-704(1), et seq., C.R.S. (Colorado Sales Tax Exemption Identification Number 98-01789). Contractor shall not invoice
Arvada for any state, federal or local taxes. Upon written notification by Arvada, Contractor shall reimburse Arvada in a timely
manner for any taxes erroneously paid by Arvada.

NO INDEMNIFICATION BY ARVADA. Arvada is prohibited under Article XI, Section 1 of the Colorado Constitution from
indemnifying anyone. Despite any provision in any contract document to the contrary, Arvada does not indemnify Contractor or
anyone else under the Agreement.

INDEMNIFICATION OF ARVADA. Contractor shall indemnify, defend, and hold harmless Arvada, its employees, agents and
assignees (the “Indemnified Parties”), against any and all costs, expenses, claims, damages, liabilities, court awards, and
other amounts (including attorneys’ fees and related costs) arising from or related to any act or omission by Contractor, or its
employees, agents, Subcontractors, or assignees in connection with the Agreement.

41. Confidential Information Indemnification. Disclosure or use of Arvada Confidential Information by Contractor may
be cause for legal action by third parties against Contractor, Arvada, or their respective agents. Contractor shall
indemnify, defend, and hold harmless the Indemnified Parties, against any and all claims, damages, liabilities, losses,
costs, expenses (including attorneys’ fees and costs) incurred by Arvada in relation to any act or omission by
Contractor, or its employees, agents, assigns, or subcontractors.

4.2, Intellectual Property Indemnification. Contractor shall indemnify, save, and hold harmless the Indemnified Parties,
against any and all costs, expenses, claims, damages, liabilities, and other amounts (including attorneys’ fees and
costs) incurred by the Indemnified Parties in relation to any claim that any Deliverable, Good or Service, software, or
Work provided by Contractor under the Agreement (collectively, “IP Deliverables”), or the use thereof, infringes a
patent, copyright, trademark, trade secret, or any other intellectual property right. Contractor’s obligations shall not
extend to the combination of any IP Deliverables provided by Contractor with any other product, system, or method,
unless the other product, system, or method is (a) provided by Contractor or Contractor’s subsidiaries or affiliates; (b)
specified by Contractor to work with the IP Deliverables; (c) reasonably required in order to use the IP Deliverables in
its intended manner and the infringement could not have been avoided by substituting another reasonably available
product, system, or method capable of performing the same function; or (d) is reasonably expected to be used in
combination with the IP Deliverables.

GOVERNMENTAL IMMUNITY. Liability for claims for injuries to persons or property arising from the negligence of Arvada, its
departments, boards, commissions, committees, bureaus, offices, employees and officials shall be governed by the provisions
of the Colorado Governmental Immunity Act, §§24-10-101, et seq., C.R.S. (CGIA). No term or condition of the Agreement shall
be construed or interpreted as a waiver, express or implied, of any of the immunities, rights, benefits, protections, or other
provisions contained in the CGIA.

OPEN RECORD REQUESTS. Arvada is obligated to comply with the Colorado Open Records Act (C.R.S. §§24-72-200.1 et
seq.)(CORA), which may require Arvada to disclose all or a portion of communications relating to the Agreement, any
transaction under the Agreement, and other related matters. Contractor has been advised to familiarize itself with CORA. Any
confidentiality provisions in any contract documents are subject to the provisions of CORA.

2



10.

1.

12.

13.

14.

15.

16.

PROTECTION OF PERSONAL IDENTIFYING INFORMATION. In the event the Agreement includes or requires
Arvada to disclose to Contractor any Personal Identifying Information as defined in C.R.S. § 24-73-101, Contractor
shall comply with the applicable requirements of C.R.S. §§ 24-73-101, et seq., relating to third-party service
providers.

NO THIRD PARTY BENEFICIARIES. The Agreement does not and is not intended to confer any rights or remedies
upon any person or entity other than Arvada and Contractor. Enforcement of the Agreement and all related rights and
obligations are reserved solely to Arvada and Contractor. Any services or benefits which third parties receive as a
result of the Agreement are incidental and do not create any rights for such third parties.

ASSIGNMENT. Contractor’s rights and obligations under the Agreement are personal and may not be transferred or
assigned without the prior, written consent of Arvada. Any attempt at assignment or transfer without such consent
shall be void. Any assignment or transfer of Contractor’s rights and obligations approved by Arvada shall be subject
to the provisions of the Agreement. Any provision of an assignment that enlarges any duty, responsibility, or
obligation of Arvada, or that limits, curtails, or diminishes any right or privilege of Arvada, without Arvada’s express
written consent, shall be void.

BINDING EFFECT. This Agreement shall inure to the benefit of, and be binding upon, the parties, their respective
legal representatives, successors, heirs, and assigns.

SURVIVAL. Any provision of the Agreement that imposes an obligation on a party after the Agreement’s termination
or expiration shall survive the termination or expiration and shall be enforceable by the other party.

SUBCONTRACTS. Contractor shall not subcontract any of its responsibilities without Arvada's prior written approval,
which will not be unreasonably withheld. Contractor shall submit to Arvada a copy of each such subcontract upon
Arvada’s request. All subcontracts Contractor enters into in connection with the Agreement shall comply with all
applicable federal, state, and local laws and regulations, shall provide that they are governed by the laws of the State
of Colorado, and shall be subject to all provisions of the Agreement. Contractor agrees it is fully responsible for
subcontractors performing services under the Agreement. Contractor shall be Arvada's sole point of contact regarding
the services, including with respect to payment.

INDEPENDENT CONTRACTOR. Contractor shall perform its duties under the Agreement as an independent
contractor and not as an employee. Neither Contractor nor any agent or employee of Contractor shall be deemed to
be an agent or employee of Arvada. Contractor shall not have authorization, express or implied, to bind Arvada to any
agreement, liability, or understanding, except as expressly set forth herein. Contractor and its employees and
agents are not entitled to unemployment insurance or workers compensation benefits through Arvada and
Arvada shall not pay for or otherwise provide such coverage for Contractor or any of its agents or
employees. Contractor shall pay when due all applicable employment taxes and income taxes and local head
taxes incurred pursuant to the Agreement. Contractor shall: (i) provide and keep in force workers’
compensation and unemployment compensation insurance in the amounts required by law; (ii) provide proof
thereof when requested by Arvada; and (iii) be solely responsible for its acts and those of its employees and
agents.

LICENSES, PERMITS, AND OTHER AUTHORIZATIONS. Contractor shall secure, prior to the effective date, and maintain at
all times during the term of the Agreement, at its sole expense, all licenses, certifications, permits, and other authorizations
required to perform its obligations under the Agreement, and shall ensure that all employees, agents and subcontractors
secure and maintain at all times during the term of their employment, agency or subcontract, all license, certifications, permits

and other authorizations required to perform their obligations in relation to the Agreement.

STANDARD AND MANNER OF PERFORMANCE. Contractor shall perform its obligations under the Agreement in

accordance with the highest standards of care, skill, and diligence in Contractor’s industry, trade, or profession.

TIME OF THE ESSENCE. Contractor acknowledges and agrees that time is of the essence for this Agreement and
that it is an essential term of this Agreement that Contractor maintain a rate of progress in the Services that will result
in completion of the Services in accordance with this Agreement. To that end, Contractor agrees to proceed with all
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17.

18.

19.

20.

21.

22,

23.

24.

25.

26.

due diligence to complete the Services in a timely manner in accordance with this Agreement, and further agrees that
failure to complete any of the Services during the Term of this Agreement, or as may be more specifically set forth in
an attachment, exhibit, or modification, shall be deemed a breach.

WAIVER OF BREACH. A waiver by any party to the Agreement of a breach of any Agreement term shall not operate or be
construed as a waiver of any subsequent breach by either party.

RIGHT TO TERMINATE. Arvada shall have the right to terminate, without cause, the Agreement. Any such termination shall
not be considered a breach of the Agreement or any extension. In the event Arvada terminates for convenience, Arvada will
pay Contractor for requested work performed up until the time of termination, not to exceed the total amount of the contract
price agreed upon by Arvada and Contractor.

EXTERNAL TERMS AND CONDITIONS. Notwithstanding anything to the contrary, Arvada shall not be subject to any
provision included in any terms, conditions, or agreements appearing on Contractor’'s or a subcontractor's website or any
provision incorporated into any click-through or online agreements related to the Work unless that provision is specifically
referenced in the Agreement.

PROHIBITED TERMS. Any term included in the Agreement that requires Arvada to indemnify or hold Contractor harmless;
requires Arvada to agree to binding arbitration; limits Contractor’s liability for damages resulting from death, bodily injury, or
damage to tangible property; or that conflicts with this provision in any way shall be void ab initio. Any term included in the
Agreement that limits Contractor’s liability that is not void under this section shall apply only in excess of any insurance to be
maintained under the Agreement, and no insurance policy shall be interpreted as being subject to any limitations of liability of
the Agreement.

COMPLIANCE WITH ALL LAWS. Contractor shall comply with all applicable federal, Colorado and Arvada laws, rules,
regulations, policies and procedures in effect or hereafter established, including, without limitation, laws applicable to
discrimination and unfair employment practices.

BINDING ARBITRATION PROHIBITED. Arvada does not agree to binding arbitration by any extra-judicial body or person.
Any provision to the contrary shall be null and void.

GOVERNING LAW AND VENUE. Colorado law, rules, and regulations shall be applied in the interpretation, execution, and
enforcement of the Agreement. Any provision included or incorporated herein by reference which conflicts with said laws,
rules, and regulations shall be null and void. All suits or actions related to the Agreement shall be filed and proceedings held in
the State of Colorado and exclusive venue shall be in Jefferson County.

OWNERSHIP OF WORK PRODUCT. The originals of all plans, reports, studies, data, or other materials or information
relating to the Work that are produced by Contractor shall be delivered to and become the property of Arvada. Contractor may
retain copies of any originals; however, no plans, reports, studies, data, or other materials or information relating to the Work
shall be released to any person or entity without the prior written consent of Arvada. Nothing in this clause is intended to affect
Contractor’s right to use generic know-how learned in the course of providing services under the Agreement for the future
benefit of Arvada or others.

SOFTWARE PIRACY PROHIBITION. Arvada or other public funds payable under the Agreement shall not be used for the
acquisition, operation, or maintenance of computer software in violation of federal copyright laws or applicable licensing
restrictions. Contractor hereby certifies and warrants that, during the term of the Agreement and any extensions, Contractor
has and shall maintain in place appropriate systems and controls to prevent such improper use of public funds. If Arvada
determines that Contractor is in violation of this provision, Arvada may exercise any remedy available at law or in equity or
under the Agreement, including, without limitation, immediate termination of the Agreement and any remedy consistent with
federal copyright laws or applicable licensing restrictions.

PUBLIC CONTRACTS FOR SERVICES. §§8-17.5-101, et seq., C.R.S.

26.1.  Contractor certifies, warrants, and agrees that it does not knowingly employ or contract with an illegal alien who will
perform work under the Agreement and will confirm the employment eligibility of all employees who are newly hired
for employment in the United States to perform work under the Agreement, through participation in the E-Verify
Program or the Colorado verification program established pursuant to §8-17.5-102(5)(c), C.R.S.
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27.

26.2. Contractor shall not knowingly employ or contract with an illegal alien to perform work under the Agreement or enter
into a contract with a subcontractor that fails to certify to Contractor that the subcontractor shall not knowingly employ
or contract with an illegal alien to perform work under the Agreement.

26.3. Contractor shall not use E-Verify Program or the program procedures of the Colorado Department of Labor and
Employment (CDLE) (“Department Program”) to undertake pre-employment screening of job applicants while the
Agreement is being performed.

26.4. If Contractor obtains actual knowledge that a subcontractor performing work under the Agreement knowingly employs
or contracts with an illegal alien, Contractor shall:

26.4.1. notify the subcontractor and Arvada within 3 days,

26.4.2. terminate the subcontract if a subcontractor does not stop employing or contracting with the illegal alien
within 3 days of receiving the notice, and

26.4.3. comply with reasonable requests made in the course of an investigation the CDLE takes pursuant to §8-

17.5-102(5), C.R.S.

26.5. If Contractor participates in the Department Program, Contractor shall:

26.5.1. deliver to Arvada a written, notarized affirmation that Contractor has examined the legal work status of such
employee, and
26.5.2. comply with all of the other requirements of the Department Program.

26.6. If Contractor fails to comply with any requirement of this provision or §§8-17.5-101, et seq., C.R.S., Arvada may

terminate the Agreement for breach and Contractor shall be liable for damages.

PUBLIC CONTRACTS WITH NATURAL PERSONS, §§24-76.5-101, et seq., C.R.S. Contractor, if a natural person eighteen
(18) years of age or older, hereby swears and affirms under penalty of perjury that Contractor (i) is a citizen or otherwise
lawfully present in the United States pursuant to federal law, (ii) shall comply with the provisions of §§24-76.5-101, et seq.,
C.R.S., and (iii) has produced one form of identification required by §24-76.5-103, C.R.S. prior to the effective date of the

Agreement.

SPECIAL TERMS AND CONDITIONS

1. TERM OF CONTRACT. The contract shall commence on the date determined in the final negotiated agreement. The
Contract may also include the option for contract renewals following the initial one (1) year period, up to five (5). Continuation
of the contract beyond the initial period is a City prerogative and not a right of the vendor. Unless otherwise notified in writing,
the option period shall become automatic at the end of the original period. The prices or discounts quoted in this Solicitation
shall prevail for one year from the effective date of the contract. During the option period(s), the City may consider an
adjustment to pricing. For consideration, the vendor must document that it was subject to a price adjustment by the product
manufacturer or a direct wholesale supplier. Any price adjustments shall not exceed the amount being passed on.

2. CONTENTS OF OFFER. Vendors are required to submit offers with the following conditions:

1) Vendors shall make all investigations necessary to inform themselves of the facilities affected by the delivery of products
and services required by the Solicitation.

2) Any official interpretation of the Solicitation may only be issued by an authorized agent of the City. The City shall not be
responsible for other interpretations offered by employees not authorized.

3) The City shall issue Addenda if substantial changes are required which may impact the content and submission of Offers.
A copy of such addenda will be publicly posted with the original RFQ posting.

4) The apparent silence or omissions within this Solicitation regarding a detailed description of the materials or services shall
be interpreted to mean that only the best commercial practices are to prevail and that only materials and workmanship of first
quality are to be provided.

3. CLARIFICATION AND MODIFICATIONS. The contract resulting from this solicitation will be subject to the Solicitation
materials, City Ordinance, State and Federal Statutes. When conflicts occur, the highest authority shall prevail. Vendors are
required to indicate any variances to the terms, conditions, requirements and specifications of this Solicitation; no matter how
slight. If variations are not stated in the vendor's Offer, it shall be agreed that the vendor's Offer fully complies with all
conditions identified in this Solicitation.

4. CONFIDENTIAL DOCUMENTS. Vendors may designate specific pages or sections within their submission as trade secret
or confidential commercial information or as otherwise protected by law (“Confidential Information”). Documents and data that
are considered Confidential Information shall be clearly marked as such and separated from the rest of the solicitation
submission documents. Commingling is not acceptable. The City does not favor blanket assertions of Confidential
Information. Please note that blanket assertions that merely classify and/or broadly claim information is confidential are
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insufficient as a matter of law. See, International Brotherhood of Electrical Workers Local 68 v. Denver Metropolitan Major
League Baseball Stadium District, 880 P.2d 160 (Colo.App. 1994). Any information that will be included in any resulting
contract cannot be considered Confidential. Under no circumstances may submission pricing information be considered
Confidential. In the event a formal contract is entered into with the City and a portion of the Proposal/Response carries a
designation indicating the Vendor believes it is Confidential Information, then the City agrees that it will use its best efforts to
forward any request for the disclosure of the Confidential Information to the Vendor. By its submission of the
Proposal/Response ,Vendor agrees to promptly respond to the request for disclosure with any objections and reasons
therefore in accordance with the Colorado Open Records Act C.R.S. §§24-72-101 et seq. and any other applicable law.
Further, Vendor agrees to assume the obligation to defend, hold harmless, and indemnify the City in any legal proceeding that
arises from non-disclosure of documents or data pursuant to the Vendor’s objection.

5. COOPERATIVE PURCHASING

The City of Arvada encourages and participates in cooperative purchasing endeavors undertaken by or on behalf of other
governmental agencies including the Multiple Assembly of Procurement Officials and the Cooperative Educational Purchasing
Council (CPEC).

We hereby request that any member of MAPO/CPEC be permitted to avail itself of this contract and purchase, as specified by
the contract resulting from this RFQ, at the contract prices established therein. Each governmental entity would establish its
own contract, issue its own orders, be invoiced directly, make its own payments and issue its own exemption certificates as
required. It is understood and agreed that the City of Arvada is not a legally binding party to any contractual agreement made
between another governmental entity and the successful vendor as a result of this solicitation. The City shall not be liable for
any costs or damages incurred by any other entity.

INSURANCE REQUIREMENTS
The following listed insurance requirements shall be carried by the selected vendor for the entirety of the contract. Applicable
requirements for this solicitation are identified by completed check boxes.

1. XI Commercial General Liability, written on an occurrence form, for limits not less than $1,000,000 for
bodily injury and property damage for each occurrence and not less than $2,000,000 aggregate.
Coverage shall include premises and operations liability, blanket contractual, broad form property damage,
products and completed operations and personal injury endorsements.

2. Workers’ Compensation and Employers Liability as required by statute. Employers Liability
coverage is to be carried for a minimum limit of $1,000,000 each accident/disease and $1,000,000
aggregate.

3. Automobile Liability for limits not less than $1,000,000 combined single limit for bodily injury and
property damage for each occurrence. Coverage shall include owned, non-owned and hired automobiles.

4. [0 Umbrella Liability of $ , following form to the Commercial General Liability.

5. O Builders Risk or Course of Construction Purchased by contractor to cover physical damage to

property in construction or rehab. Contractors will ensure that City and subcontractors will be covered as
additional insureds, excluding their own machinery, tools and equipment.

6. O Professional Liability Professional Liability insurance in an amount of not less than One Million Dollars
and No cents ($1,000,000.00) per occurrence, covering the professional work contemplated under this
proposal. The coverage shall have an extended reporting period of three (3) years following the date of
substantial completion of the work for reporting of claims.

7. O Pollution Legal Liability Insurance for limits not less than $1,000,000 per occurrence (or claims
made) and not less than $1,000,000 aggregate for bodily Injury, personal Injury and property Damage.

8. O Privacy/Network/Cyber Liability Insurance for limits not less than $1,000,000 for any firm providing
product or services associated with IT, software, communication, or network.

Additional Insurance Requirements:
e  Contractor will be required to, at its own expense, keep in full force and effect during the term of the Agreement,

and during the term of any extension or amendment of the Agreement, insurance reasonably sufficient to insure
against the liability assumed by Contractor pursuant to the provisions of the solicitation sent by the City of
Arvada or as determined by the City of Arvada Risk Manager.

e |ssuance of a Purchase Order/Contract is contingent upon the receipt of the insurance documents. Work shall
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not commence before this requirement is met. If the vendor fails to submit the required insurance documents
within fifteen (15) calendar days after notice to submit such policies is given to the vendor by a City
representative, the vendor may be in default of the Award.

e  Except for Workers Compensation, Employer’s Liability insurance, Automobile Liability and Professional Liability
insurance, the City of Arvada must be endorsed as an additional insured on a Certificate of Insurance.

e All coverage must be written with carriers holding a minimum A.M. Best rating of A-:VII, and authorized to do
business in Colorado. Coverage shall be primary, and any insurance held by the City of Arvada is excess and
non-contributory.

e The City, through its Risk Manager, reserves the right to require additional insurance coverage and other
requirements.

ADMINISTRATIVE INFORMATION

1. PURPOSE - TO ESTABLISH A CONTRACT:

The purpose of this Request for Qualifications is to provide vendors with sufficient information regarding the City's needs in
order to establish a possible contract with the City.

RFQ documents must be received by the date and time established in this solicitation. Once the deadline has passed,
documents will not be accepted and will be returned to the vendor.

Submitted documents are proprietary working documents offered by prospective vendors and, as such, are not subject to
public inspections unless an award is made.

2. PREPARATION AND SUBMISSION
A. Offers will be prepared as follow:
1) Vendors will not knowingly participate in solicitations where there exists a conflict of interest with their firm and a
member of City staff or their immediate family.
2) The only authorized version of this Solicitation and addenda is available at WWW.BIDNETDIRECT.COM.
Registration is available to receive email notification of new solicitations, addenda and communications.

3. REJECTION OF OFFERS
A. The City may reject an offer, in whole or in part, for reasons including, but not be limited to:
1) The vendor misstates or conceals any material fact in its Proposal;
2) The vendor's Offer does not strictly conform to the law or requirements of the Solicitation;
3) The Offer expressly requires or implies a conditional award that conflicts with the method of award
stipulated in the Special Conditions;
4) The Offer does not include documents which are required for submission with the Offer; or
5) The Offer has not been executed by the vendor through an authorized signature.
B. The City may, at its sole and absolute discretion:
1) Reject all or parts of Offers submitted by prospective vendors;
2) Re-advertise this Solicitation;
3) Postpone or cancel the Solicitation;
4) An Offer may not be accepted from, nor any contract be awarded to, any person or firm which
a) is in arrears to the City for any debt or Contract, or is a defaulter as surety for any obligation to the City.
b) has failed to perform faithfully any previous contract with the City, State or Federal governmental for a
minimum period of one (1) year after this previous Contract was terminated for cause.
c¢) has pending litigation against the City on the date and time that the Solicitation is due.

METHOD OF AWARD - BEST EVALUATIVE SCORE BASED ON WRITTEN PROPOSAL.:
It is the intent of the City to review vendor(s) and their submittals that receive the highest score from the City's RFQ Evaluation

Committee. RFQ respondents will be notified within 2 weeks of the submission deadline about their solutions moving forward
for further consideration or not.

The Committee will score written Proposals by reviewing documentation submitted by the vendors. Evaluation will be based
on the following criteria:

1) Firm Capabilities

2) Project Team Experience

3) Project/Product Approach

4) Implementation, or installation, plan.

5) Price and total cost of ownership for services and/or products provided.

6) Performance Measures and/or Multiple References

7) Customer Service/Support Capabilities



PRESENTATIONS:
A second phase MAY be incorporated, in which the Committee will invite a limited number of vendors who received high
scores during phase one, to provide an oral presentation. The evaluative score from the oral presentations will determine the
top rated vendor(s).

SCOPE OF WORK

Background: The City of Arvada is a first tier suburb of Denver, Colorado, with a population of nearly 130,000 residents. The City is a
participant in the Colorado Smart Cities Alliance and has developed a “mobility innovation zone” along the G-Line commuter rail
corridor. The City of Arvada is interested in exploring parking technology appropriate for a business district within its suburban
community: Olde Town Arvada. The City is seeking information and qualifications for parking technologies with the ability to provide
detailed parking data collection, monitoring, and reporting. Arvada is planning to transition to a paid parking system in the future to
manage limited parking capacity. The RFQ is intended to help the City of Arvada understand capabilities of various technologies while
sharing information with the suburban communities that are seeking similar systems.

Timeline: The City’'s Mobility & Planning Innovations (MPI) Division of Public Works will assemble a panel to review the RFQ
responses within two weeks of the RFQ closing date. Input from Arvada Economic Development, Arvada Police, Utilities Dept., IT
Services, and others will be considered. Depending on the technologies and their need to be attached to light poles, bored into asphalt,
mounted on signals, etc., the MPI Division will coordinate meetings to discuss requirements and develop an agreement. Once installed,
the City is offering a range of 6-9 months to test technologies, so as to ascertain the quality of the data collected, the durability of the
equipment installed with Colorado’s changing seasons, and the ability for the technology to integrate with the City’s existing parking
technologies. The data required in the City’s Olde Town business district must include real-time occupancy counts, duration of stay
(DOS) information, hourly/daily/monthly totals and be accessible on an easy-to-navigate back office dashboard. Innovative solutions
offering mobile device friendly access to the data would be ideal.

July 1, 2020: City of Arvada advertises RFQ and responds to questions prior to deadline.

July 15, 2020: Deadline for vendors to post questions. City will assemble a review panel.

July 22, 2020: Deadline for vendor submissions. City will distribute responses to the panel for a two week review.

August 5, 2020: Vendors will be notified if their submission will continue to be considered or not; City will provide info on next
steps for vendors moving forward in the review process.

Physical Area: The scope of work (SOW) would cover Olde Town Arvada from Ralston Rd. to the North, Grandview Ave. to the South,
Upham St. to the East, Yukon St. to the West, and include the City/RTD “Transit Hub” garage to the South of Grandview Ave (see map
at bottom). There are nearly 7,000 total private/public parking spaces, of which 1,000 will be used for the study: 360 on-street parking
spaces, 40 off-street parking spaces and 600 parking spaces in the transit hub.
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Existing Technologies:

® Genetec System
e Transit Hub is gateless, with Genetec License Plate Reader (LPR) cameras mounted at the two ingresses/egresses

e Enforcement vehicle operated by LAZ Parking uses Genetec LPR and Genetec Patroller/SecurityTool Software
e Passport Systems
e Permitting (for residents in Olde Town) and employees (Olde Town employees that park in the Hub)
e Handheld ticketing software
e RTD Hub park-n-ride license registrations through app
e T2 Systems — 3 Luke Il pay stations located in the Hub backed up by Digital Iris payment data dashboard and report generation

Selection Process: The City will consider all proposals and information through this RFQ based on the timeline shared above.
However, submittals should be tailored to the SOW and include cost information (even if offered at no-charge for a test period). Details
about customer support, installation needs, data ownership, and methods of partnership should be provided and will be considered.
Please limit submittal to a maximum of ten (10) pages. Please provide company and team information within the beginning of the
submission and end with the cost information for consistency between RFQ responses. The City’s selection panel may interview
finalists and multiple candidates may be selected for the pilot project.



REQUIRED VENDOR SUBMITTAL FORM

SUBMITTED BY:

Company Name:

Contact Names: Sales/Customer Service

Address:

Phone: ( ) Email(s):

The undersigned hereby affirms that:

e He/she is a duly authorized agent of the vendor;

e He/she has read all Terms and Conditions and technical specifications made available in conjunction with this solicitation and
fully accepts and acknowledges this offer is consistent with the specifications and terms and conditions, unless specific
variations have been clearly and expressly listed in the offer.

° The Offer is in all respects fair, without outside collusion or otherwise illegal action.

By:

Signature of Authorized Agent Date FEIN

Typed/Printed Name of Agent Title of Agent Agent email

PAYMENT TERMS: If the vendor does not accept a percentage discount, the City standard is net thirty (30) days after the date that
the City receives an accurate invoice and has accepted the product or service. Payment is the date of the check mailing or date of the
credit card transaction.

Discount: % Days, Net: 30 Days, Accept Visa without additional fee?

VARIATIONS: The vendor shall identify all variations and exceptions to any RFQ documents. Submittal of a Vendor Contract is
considered excessive in Variations and may be cause for determining that the submission is non-responsive and ineligible for award.
For each variation listed, reference the applicable section of the solicitation document as per the example below. If no variations are
listed here, it is understood that the vendor's Offer fully complies with all terms and conditions. Attach additional Variation sheets in the
same_format as below after starting the first three on this page.

Page #: Item # or Section:
Variance
Page #: Item # or Section:
Variance
Page #: Item # or Section:
Variance
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SUBMITTAL INSTRUCTIONS:
Qualifications must be submitted in the order listed below with each section clearly identified.

. Submit ON-LINE

. Cover & Executive Summary.

B Detail Firm’'s and employees’ Capabilities, Experience, Licensing, and Compliance Status.

B Details of Qualifications — products & services, implementation timeline and warrantees.

. Completed City Submittal Forms including this sheet and all other attachments requested.

. Pricing — All fee and costs associated with the offering.

B Performance Measures Form, when this is for an applicable service.

. Insurance — Checking this box accepts that the insurance requirements listed by the City are acceptable

unless listed in the variations on the previous page.

. CONFIDENTIAL information, if any, MUST be stamped as such on each page and submitted separately.
. Please initial to acknowledge Addenda, if any:
#1 #2 #3
REFERENCES:

* Check here if Firm’s standard reference sheet is attached, otherwise, use the space below.

Name: Contact Person:
Address:
Telephone No: Email:

Describe type of work/service performed or items supplied:

Name: Contact Person:
Address:
Telephone No: Email:

Describe type of work/service performed or items supplied:

Name: Contact Person:
Address:
Telephone No: Email:

Describe type of work/service performed or items supplied:
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PERFORMANCE MEASURES FORM INSTRUCTIONS:

The City has incorporated Performance Management into its organizational culture. When vendors submit offers to the
City in response to solicitations for Services (not associated with the primary purchase of goods, supplies, or software),
they shall identify the methods and goals by which they will monitor and report their performance providing those services
to the City. Vendor's performance shall be documented as to (a) Price/Cost, (b) Punctuality/Responsiveness (c)
Quality/Reliability, and (d) Sustainability/or Innovation.

1. Vendor will define 1-2 measures for (a) Price/Cost, (b) Punctuality/Responsiveness (c) Quality/Reliability, and (d)
Sustainability/or Innovation, that follow S.M.A.R.T goals: Specific, Measurable, Achievable, Relevant, and Timely, per
category.

2. The awarded vendor will self-score their defined metrics within a score card emailed from purchasing 2 months prior to
contract renewal. The department will review the vendor’s self-scored measures.

SERVICES means: the furnishing of labor, time, effort, maintenance, etc., by a vendor/contractor/consultant, with an
initial contract amount of more than $15,000.

(a) Price/Cost
Example Measure: Consultant will submit detailed invoices substantiating amounts requested.
1.

2.

(b) Punctuality/Responsiveness
Example Measure: Reporting of project status will occur monthly with the City and consultant’s Project
Manager.

(c) Quality/Reliability
Example Measure: Revisions are drafted within two weeks, and no more than 3 revisions prior to final
draft.

(d) Sustainability and/or Innovation
Example Measure: Digital reports delivered to the City 95% of the time will to reduce the use of paper.
1.

2.

Performance measures will be queried for every year of the contract. Performance measures reporting will partially inform
re-contracting with or renewing a contract with a vendor.
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